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Crisis Services Project 
Overview 

 What is Crisis Services Project (CSP)? 
 

◦ Integrated approach to increasing diversion from jail, emergency rooms, 
and psychiatric hospitals  

 

◦ Transforms data collection to provide point of service decision support and 
identify systemic intervention priorities 
 

◦ Started services September 2013  

 Goal 

◦ Reduce higher levels of care and criminal justice involvement for persons 
with behavioral health needs 



 

 
Crisis Services Project 

Who We Serve 
  

◦ Clients in jail with verified and suspected behavioral health needs 

 

◦ Clients on forensic commitments to State Hospitals 

 

◦ Persons released from jail into treatment services with and without 
continued supervision (probation, conditional dismissals, bond releases and 
time served) 

 

*Most clients receive behavioral services within the North Star network 



 
 

Crisis Services Project 
How We Identify Clients 

 
1. CSP Data Matching System 

 
 

 

•   

 

 

 
2. Parkland Jail Health Identifies clients during initial assessment 

 
3. Direct Referrals – family, attorney, jail, inmate “kites” 
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Books-Into Jail 

Jail Book-In 
History 

  NorthStar 

CSP Data System Matches: 



 
 

Crisis Services Project 
Improving Client Outcomes 

◦ Getting early referrals (at book-in) 
 

◦ Repeat engagements while client is in jail 
 

◦ Recognizing treatment recommendations are significantly influenced by 
readiness to change 
 

◦ Facilitating early collaboration to develop exit plans 
 

◦ Identifying client and system barriers early (housing, financial, 
transportation) 
 

◦ Developing tailored re-entry responses 
 

◦ Recognizing Trauma-informed care as a system response  



Stella Data Matching System 
• Jail Instant Messaging Instance (JIMI) in Stella 

• Jail bookins managed through AIS (Adult Information System), 
operated and owned by Dallas County 

• Notice of jail bookins sent from AIS to JIMI every 15 minutes 

• JIMI Matches against a data base of NorthSTAR paid claims 

• Provides diagnosis, service history, current medications, current 
provider 

• Triage staff use this data to prioritize defendants needing assessments 

• JIMI data used to build an electronic health record 

• JIMI then has a workflow component so that referrals and information 
can be shared with attorney and service providers 



Stella Features and Functionality  
  

• Triangulates and integrates data to ensure the highest possible rates of patient 
matching via use of automated matching algorithms and manual matching tools 

• Each agency is provided with an interface that affords HIPAA compliant role 
identification and differential privileging 

• Online awareness to provide real-time alerts of events (e.g., jail book in, 
release from jail, etc... ) based upon configurable workflows 

• Provides event / activity-based reporting regarding unique patients, providers 
and organizations; in particular transactions and events that should have 
occurred but didn’t 

• User activity logs 

• Identification of high utilizers 

• Dashboards and reporting interface 

• Inmate location and status cues  



Encounter Breakdown 
 

• October 2014 - June 2015 
 

• Unique Consumers – 3,937 

• Triage Encounters- 5,116 

• Care Coordination Encounters- 19,175 

• Face-to-Face Encounters- 2,146 



Data Universe 
 

• Jail Instant Messaging Instance (JIMI) Determined what data was 
needed for DSRIP Cat 1 and Cat 3 reporting 

• QPI – number served 

• Recidivism – jail readmissions from AIS data 

• Time for community appointment after state hospital discharge 

• Base line from NorthSTAR data reported to DSHS data warehouse 



Service Network Engagement 
 

• Contracted with existing NorthSTAR mobile crisis and hot line provider 
for both data system development and triage/assessment services – 
Adapt Community Solutions (“ACS”) 

• A limited data matching system was already in place (JIMI) with 
providers within criminal justice system already using the information 

• Project managed through criminal justice department, thereby 
facilitating access to AIS jail bookin data 

• ACS had existing agreement with NorthSTAR BHO for data access that 
was expanded to include Crisis Services Project 

• Dallas County closely aligned with local mental health authority 



 Usage and Sharing of Data 
• Project partners meet bi-weekly to review data, use PDSA process 

for program improvements, identify and resolve any barriers 
• Monthly summary data provided to Dallas County Behavioral 

Health Leadership Team and its CSP Governance Committee – locus 
for program oversight and integration with other projects 

• Monthly summary data also provided to other interested 
stakeholders – BHSC, NTBHA Board, Criminal Justice Advisory Board 

• Identified service gaps drive development of new and/or expanded 
services – SPN Aftercare Engagement, Specialty Court Outpatient 
SUD Expansion, purchase of transitional beds at local Salvation 
Army 





  







  




